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YEN National Youth One-Tonne Challenge Program Funding Application Form

	(Note: applications must be e-mailed to otc-dut@yen-rej.org by October 30th, 2005)
	For Office Use Only

Project Number:


	Group Information

	Group Name


Address 


________________________________________________________________________________________

Region:  Atlantic 
Québec 
Ontario 
Prairies 
BC 
North
Phone (      ) 
  Fax (      ) 
  E-Mail 


Briefly describe your group


Will it be a rural or urban project?_______________________________________________________________

What age group will be people leading the project (must be under 30, priority to 26 and younger)? (you are welcome to get help from older people but ideas must come and work must be done by youth) ____________________________________________________

What age group will be people towards whom the project will be oriented? (must be 16 – 25),  ______________________

What age group will be people leading the project (must be 16 – 25)?________________________________________




	Project Contact(s)- 2 preferred

	Name 


Title 


Phone (work) 


Phone (home) 


E-mail 



	Name 


Title 


Phone (work) 


Phone (home) 


E-mail 






	Funding Summary

	Amount requested from YEN (max 5000$)
       
$ ________

	Amount from other sources (cash and/or volunteer time (12$/hour), free material, etc.)

(the more you have, the greater the chances your project will be chosen) 

+  $ ________

	Total value of the project
        =  $ ________


	Project Proposal Summary


	Title 


Location of Project 


(neighbourhood, community, town, region, province or territory) 

Start Date 
  End Date _______________(before end of February, 2006)  

What are the objectives of your project? (what results you do want to achieve?) How do they relate to the One-Tonne Challenge? Make sure that your project objectives are achievable and measurable.  (The more measurable are your results, the greater the chances are your project will be chosen)

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
How do you expect to achieve these objectives/results?

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
Project activities: What activities are involved and when will they take place? What methods or techniques will be involved?  How will you promote the OTC? (The best you relate your project to the OTC, the best the chances we can give you funding)

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
Project Team: Who will work on the project (coordinator, volunteers, paid staff, consultants)?  (Feel welcome to have a paid coordinator but the project should include a fair amount of volunteers.  The highest the ratio volunteer/paid, the greater the chances we can fund your project).
________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
Community involvement: state what community members/resources are involved and how.  Please let us know how you will ensure to be welcoming to all community members.  

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
Sustainability: How will your project be maintained after the funding period? (Very important!!!  Convince us that your project will still bring benefits after all money is spent.)

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
Project evaluation: Explain how you will measure the results of your project. 

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
Tell us also about “collateral benefits”, for example skills that will be gained, how your group will be able to increase its capacity, how your life will be forever changed by working with your YEN heroes, etc.  (That’s part of our concern for lasting results.)

________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
How will the project promote commitments to reduce greenhouse gases and/or achieve actual reductions? (That’s the bottom line, be sure to be very convincing.)
________________________________________________________________________________________________

________________________________________________________________________________________________
________________________________________________________________________________________________
How will the project empower/enthusiast individuals and/or groups of individuals? (The more we feel your project will be fun, the more we’ll be likely to provide funding.)
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
How will you “preach to the unconverted” and/or help the converted achieve more? 

________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
Have you thought of partners for this project? (your YEN regional coordinator will help you with this)

________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________

Have you ever managed a project?  Convince us that Canadians will get the most out of their taxpayer money by funding your project!  (As our goal is to support youth and help them to learn and gain valuable experiences we don’t expect you to have managed millions and your regional coordinator will be pleased to give some help but you must be able to manage funds.)  

________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
How many staff and volunteers do you expect to have?  How much time do you expect volunteers to give? (It doesn’t have to be extremely precise, we know these things are difficult to calculate.)

_____________________________________________________________________________________________
Where and how will you recruit and support your volunteers?  

________________________________________________________________________________________________
________________________________________________________________________________________________

Do you have other financial partners?  (Not an absolute necessity but would help)

________________________________________________________________________________________

Have you / will you approach other potential funders?  (Frankly, you’ll be expected to.)  Please tell us about your efforts to find other sources of funding and free contributions of time and materials.  (We know and understand you don’t have much time but please demonstrate you have made efforts.  Tell us what you’ve done and what you will do.  Your regional coordinator may have ideas of other sources of funding.  Your MP, MPP, city, school, student council, local businesses are some ideas.)
________________________________________________________________________________________________
________________________________________________________________________________________________

________________________________________________________________________________________________

	Funding Details 

Under “Expense Type” please explain the expenditure- ex. training, equipment, materials, etc.

Please list all expenses for the project, not just parts to be funded by YEN.

	Expense Type

	Cost
	Funding Source

	Ex. coordinator
	100hrs X $12 = $1200
	YEN

	Ex. Development of promotional pamphlet
	$100/hr x 3 hrs = $300
	ABC Consultants in-kind donation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total:
	
	


	Contact Us!


	If you have any questions after reading the Request for Funding Proposals, please contact YEN!

	prairies@yen-rej.org (For Prairies, NT and NU)

bc-cb@yen-rej.org (For BC and YT)
atl@yen-rej.org  (Atlantic: PE, NS, NB, NL)
quebec@yen-rej.org (QC)
René Coignaud

National and Québec Coordinator of the One-Tonne Challenge for Youth

Youth Environmental Network

Phone: (613) 728-9810, ext.23

Cell: (514) 716-0990
E-mail: otc-dut@yen-rej.org


PLEASE NOTE WE’RE ACTIVELY LOOKING FOR MORE FUNDING TO DISTRIBUTE AND ARE LIKELY TO HAVE MORE MONEY TO DISTRIBUTE LATER THIS YEAR.  

THE WHOLE YEN TEAM REALLY VALUES THE TIME, ENERGY AND PASSION YOU SPEND PREPARING YOUR PROPOSAL AND WE’LL DO WHATEVER WE CAN TO HELP OUT.  WE WILL NOT BE ABLE TO PROVIDE FUNDING TO EVERY PROJECT BUT OUR REGIONAL COORDINATORS WILL BE PLEASED TO PROVIDE SUPPORT TO ANY PROJECT RELATED TO OUR PROGRAM.  LAST YEAR, WE FUNDED 20 INITIATIVES OUT OF 36 PROPOSALS.  ASK US FOR OUR SUPER-OTC-CD.  

YOUTH ENVIRONMENTAL NETWORK








